
Agenda 

 

SPECIAL MEETING 

Retreat Of The Board Of Directors Of  

The Truckee Tahoe Workforce Housing Agency 

 

October 9, 2020, 8:00 – 1:00 

Cedar House Sport Hotel, Truckee 
 

 

1. Welcome / Retreat Overview (8:05 – 8:15) 

 

2. Housing Market and Needs (8:15 – 9:00) 

a. Current Housing Landscape 

i. Housing Market  

ii. Rental Market  

iii. Opportunities and Challenges 

b. Employee Housing Needs Study  

i. Data Review and Themes 

ii. Opportunities and Threats 

 

3. Housing Strategy and Goals (9:00 – 10:30) 

a. Developing Actions Based On Regional Landscape and Study Results 

 

Break 

 

4. Agency Funding and Growth (10:45 – 12:00) 

a. Member Agency Expansion  

b. Nonprofit Arm  

c. State/Federal Funding 

 

5. 2021 Goals / Wrap-Up (12:00 – 12:15) 

 

6. Lunch (12:20) 


