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Truckee Tahoe Workforce Housing Agency 

Member Agency Funding Policy 

Policy 2021-01 

 
1. Purpose:  To establish funding policies for: 1) Annual Membership Fees; 2) New Member 

Buy-in Fee and Contributions to the Agency Annual Operating Budget; and 3) Opt-In 

Housing Programs and Acquisition/Development Projects.  

 

2. Authority: The authority to request member agency funding is based on the calculations and 

agreements included in this policy. All member funding requests should be made in 

accordance with this policy.  

 

3. Annual Membership Fee 

 

A. Employee Count 

 

By February 1st of each year, each Member Agency whose jurisdiction is within the 

jurisdictional boundaries of the Agency, shall provide the following information to 

Agency staff:  

 

1. Full-time Employee (FTE) Count, as included in the Member Agency’s current-year 

adopted annual budget. The Member Agency’s FTE count shall include both full and 

part-time employees. Part time employee positions shall be aggregated to full time 

positions (e.g. two 50% positions would equal one FTE for the count).  Seasonal 

workers (e.g. summer rec program employees) shall not be included in the FTE 

Count. 

2. Independent Contractor count, for those who provide service to the member agency 

on an ongoing basis, and should be considered when developing programs for 

employees of the agency.   

 

By February 1st of each year, each Member Agency whose jurisdictional boundary 

extends beyond the jurisdictional boundaries of the Agency, shall submit an FTE Count 

of those employees and independent contractors stationed in, or serving on a regular basis 

within, the geographic boundaries of the Agency.  Those Member Agencies shall provide 

Agency staff a written justification regarding the calculation of the FTE Count.  The final 

determination of the FTE Count for these Member Agencies shall be at the sole discretion 

of the Agency. 

 

B. Calculation of Annual Membership Fee for Each Member Agency 

 

By April 15th of each year, during the Agency’s annual budget process, the Agency shall 

calculate the Annual Membership Fee for each Member Agency. 

 

1. Expenses included in the development of the Annual Membership Fees 
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The following components of the Agency’s proposed Annual Operating Budget shall 

be included in the calculation of Annual Membership Fees: 

 

a. Operating Expenses 

 

All operating expenses in the Agency Annual Operating Budget.  Examples of 

operating expenses include payroll and employee benefits, operating general and 

administrative costs, professional services, marketing, advertising and community 

outreach.   

 

b. Housing Programs and Preliminary Expenses related to Opt-In Programs and 

Projects 

 

Housing Program expenses in the Agency Annual Operating Budget include 

expenses for programs that are general in nature and available to employees of all 

member agencies.   Preliminary expenses related to Opt-in Housing Programs and 

Acquisition/Development Projects (see Section 4 of this policy) shall also be 

included in the Agency Annual Operating Budget.  The implementation costs 

associated with Opt-In programs and projects shall not be included in the Agency 

Annual Operating Budget.  Those implementation costs related to those specific 

programs, development/acquisition expenses shall be budgeted independently and 

funded by Member Agencies that choose to participate in the specific program or 

project. 

 

2. Methodology for allocating costs to Member Agencies 

 

Agency staff shall calculate the total FTE Counts for all Member Agencies and 

invoice each Member Agency it’s proportional share of the Agency’s Annual 

Operating Budget. 

 

C. Invoicing and Payment of Annual Membership Fee 

 

By June 1st of each year Agency shall invoice each Member Agency for its Annual 

Membership Fee.  By August 1st of each year the Annual Membership Fee shall be paid 

to the Agency by each Member Agency. 

 

4. New Member Agencies – Buy-in Fee and Contribution to Agency’s Annual Operating 

Budget 

 

New members shall make the following two payments prior to the commencement of 

membership:  

  

A. Buy-in Fee: $18,477.68 plus 3% inflation per year 

 

This fee is equivalent to the amount the founding agencies paid to create the TTWHA in 

2019. New members will be charged the founding fee plus a rate of 3% inflation per year, 
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calculated annually at the start of each fiscal year. Buy-in fees shall be placed in a reserve 

fund for future use at the discretion of the Board. 

 

B. Contribution to Agency Annual Operating Budget 

 

If a New Member Agency is admitted on July 1 (the start of the new fiscal year), the New 

Member Agency shall be responsible for its proportional share of the full year Agency 

budget. If the member agency is admitted after July 1, the New Member Agency shall be 

responsible for a pro-rated proportional share of the current fiscal year budget upon 

admission. As of the date of new membership, the current year TTWHA budget would be 

recalculated to include the new member agency’s fees. 

 

Once the budget is recalculated, existing members who funded the original budget have 

the following options:  

 

1. Receive a credit, applied to the following year’s member agency fee or refunded by 

check to the requesting agency.  

2. Request that the difference be placed in the Agency’s reserve fund, to be utilized at 

the discretion of the Board of Directors.  

 

5. Member Agency Opt-in Funding of Housing Programs and Acquisition/Development 

Projects 

 

The following Opt-In initiatives shall be funded through a process separate from the Annual 

Operating Budget:  

 

A. Acquisition of Housing Units through leasing or purchase 

 

Certain housing acquisition programs will require funding from individual member 

agencies to support access and / or affordability for those Member Agencies’ employees.  

 

For these programs, once the program has been developed by staff, and approved by the 

board, a separate budget to fund the program will be created. Agencies will then have the 

opportunity to participate based on employee need. These programs will be funded only 

by those agencies that choose to ‘opt-in’ to the program.  

 

B. Development of New Housing Units  

 

New housing development projects include the construction of housing units for Member 

Agency employee use. With each proposed project, a project-specific budget will be 

created for board consideration and member agency ‘opt-in.’  

 

  

 

 
 


