
MINUTES
MEETING OF THE BOARD OT DIRECTORS OF

TIIS TP.L'CXY'U T.lIICg 1I'3P.I'.T'ORCE HOUSING AGENCY

September 16, 2020, 8:30arn

l. CALL TO ORDER: B:35arn
)::'::i:.;; l:'::;;ii: Ilai;3'Weis. Tahoe Forest i{ealth System

Carmen Giry'sels. Tahoe Truckee Unified School District
Kev it Smith.'Iruckee Tahoe A ir-pr-n t\i:1ri:t
Steven Poncelet, Truckee Donner Pui-rii" Uiii;'J irr.., i"'

,'-l:- l'.':::,.i: I:^.-l-, ",',',:::.. I:.1::;;i;ie DirectL'li'

Remleh Scherzinger. Truckee Dcinner Public Utility' District

:, PUBLIC CC},i:,::]]T
No public comment.was made.

3. COhlSEl.'iT ITEI\4!
a. Approve Minutes of the Augustl9,2A20 Meeting
b. Approve August Financials
Motion to approve made by Director Srnittrr. Secilnded b3 Direcrl;r Poncelet
Ayes: Smith, Ghysels, Weis, Poncelet
Noes: None

4. REPORTS AND PKESENTATIO}{S
a. Employee Housing Needs Assessment

Wendy Sullivan provided a final update on the assessment and report to the board.

b. TTI&?ld Ilcusing Programs
Ms Vitas provided an update on the Housing Match Program with Landing tocals to the

board.
c. Executive Director Repcrr

i. Agency Operations
h,fs lrit;is pra'",i<led a:r epdatr oa the anlual ll or"li p!en, the Agency's new
website, and the Agency's Conflict of Interest statement to the board.

ii. Community E::gagern*nt
Ms Vitas provideiJ an update cri recenl meetir:gs and gaiilerhgs, and deieli:per
coanections to the board.

:;i. Regional i{ousing l-Ipdate
Ms Vitas updated the board on regional housing initiatives being led by
Mountain l{**sing Counei}, Placei Courf, a*d T*rs* of Trueke'e.

5" '[TEh{S FOR EOA&D DISCUSSION
a" fi.er,isrv a*d Disl,r:ss Cctc.ber Retreat Ageada

The board discussed the need to re-schedule the board rekeat,

6, ITEMS FORBOARI} ACTTO}{
a. Revie.,v *f Prop*sal:i nnd P*Esihle Appr*val of,** Agenca Rcnkkeeper

?ire l-rrzud discussed t}:e ;rrup*sals lsceiyeli a*rt the bene{irg +f *'*rking rvith both
agencies.



7.

L

Director Poncelet made a motion to enter in to a contract with Supporring Strategies.
Director Smith seconded.
Ayes: Smith, Ghysels, Weis" Foncelet

Noes: None

b. Reviex,and Possible Appror,,al of an Agency Advocacy Policy
Motion made by Director Srnith. Seconded by Director Ghysels
A-ves: Smitlr, Ghvsels, Weis. Ponceiet
Noes: None

DIRECTOR COM]VIENTS

ADJOT 'RN: I 0:00arn
Motion to ad-iourn made by Director Foncelet. Seconded by Director chysels
Ayes: Smith, (ihysels. Weis. Poncelet
Noes: None

i{arry Weis. Board Chair

,


